KIMBLE COUNTY COMMISSIONERS COURT
CALLED MEETING - SEPTEMBER 8. 2025 @ 8:00 AM

The Honorable Commissioners Court met on the above date and time in the meeting room of the Kimble
County Museum, 130 Hospital Drive, Junction, TX 76849. The following minutes were taken with regard
to that meeting and are reflected below as accurately and to the best of my ability below:

COURT PRESENT:
Commissioner Precinct 1 Brayden Schulze
Commissioner Precinct 2 Kelly Simon
Commissioner Precinct 3 Dennis Dunagan
Commissioner Precinct 4 Chad Gipson
County Judge Hal A. Rose
County/District Clerk Karen E. Page

ELECTED OFFICIALS PRESENT:
Sheriff Matt Suttle (absent)
Justice of the Peace Josh Cantrell (absent)
Treasurer Billie Stewart
County Attorney Andrew Heap (absent)

VISITORS: SEE ATTACHED LIST (If Applicable)
AGENDA ITEMS:

1. Call to order.
County Judge Hal Rose called the meeting to order at 8:08AM

2. Convene meeting and establish quorum.
a. Quorum was established
b. Invocation — none
c. Pledge —none

3. Open Public Hearing on Tax Rate (no new revenue rate) and 2026 County Budget.
a. Public Discussion — 8:09am Motion to enter into public discussion made by
Commissioner Simon, second by Commissioner Dunagan, all present in favor,
carried, opened public discussion
i. No one from the public appeared, no comments

b. Close Public Hearing — 8:25am Motion to close the public portion made by
Commissioner Gipson, second by Commissioner Simon, all present in favor,

carried, closed public discussion

¢. Resume Regular Meeting — 8:26am



. Consideration, discussion and possible action regarding motion to Ratify the
Property Tax rate at the no new revenue rate reflected in the 2026 Budget. This is
a Record Vote.
a. Motion to adopt/ratify the no new revenue rate made by Commissioner Dunagan,
seconded by Commissioner Schulze, all present in favor, motion carried

. Consideration, discussion and possible action regarding setting the 2025 Tax Rate
of .4364 for the 2026 Budget by using the no new revenue rate found in the Tax
Code. This is a Record Vote.
a. Motion to set the tax rate at .4364 made by Commissioner Simon, seconded by
Commissioner Schulze, all present in favor, motion carried

. Consideration, discussion and possible action regarding passage of the 2026
County Budget.
a. Motion to pass the budget for 2026 made by Commissioner Gipson, second by
Commissioner Dunagan, all present in favor, motion carried

. Adjourned.
a. Motion to adjourn made by Commissioner Simon, second by Commissioner
Schulze, all present in favor, motion carried at 8:27am

There being no further business, Court adjourned this 8" day of September, 2025

/S/HAL A ROSE

Hal A. Rose, Kimble County Judge

Attest: /S/ KAREN E. PAGE

Karen E. Page, County Clerk

*Unless indicated, not all documents for agenda items discussed are provided for record.
Attachments provided will be scanned in with the final draft of the minutes. Originals are
kept on file at the Clerk’s Office™



KIMBLE COUNTY CALLED COMMISSIONERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene a called meeting at the

-

5.

6.
7

Meeting Room of the Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849,

at 8:00 a.m. on Monday, September 8, 2025

AGENDA

Call to order.
Convene meeting and establish quorum.
Open Public Hearing on Tax Rate (no new revenue rate) and 2026 County Budget.

Public Discussion

Close Public Hearing

Resume Regular Meeting
Consideration, discussion and possible action regarding motion to Ratify the Property Tax rate at
the no new revenue rate reflected in the 2026 Budget. This is a Record Vote.
Consideration, discussion and possible action regarding setting the 2025 Tax Rate of .4364 for the
2026 Budget by using the no new revenue rate found in the Tax Code. This is a Record Vote.
Consideration, discussion and possible action regarding passage of the 2026 County Budget.
Adjourned.

This notice is given and posted pursuant to the Texas Open Meetings Act, Title S, Chapters 551 and
552, Texas Government Code.
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BUDGET FOR
KIMBLE COUNTY FOR 2026

For period beginning January 1, 2026 and ending December 31, 2026

As required by S.B. 656 (2013), the following information is provided on the cover letter of the
county budget.

"This budget will the same total property taxes as last year's budget at year end and of that amount
$86,607.00 is tax revenue to be raised from new property added to the tax roll this year." This a
record vote to ratify the no new revenue property tax rate reflected in the budget. It is a

separate vote to adopt the 2026 County Budget and the vote to adopt the 2025 County Tax Rate.

Last Year Property tax rate: 0.4589 per $100
No New Revenue tax rate: (0.436482 per $100
Notice & Hearing Limit: 0.436482 per $100
Voter Approved tax rate: 0.452896 per $100
Proposed Tax Rate: 0.436482 per $100

De Minimis rate:0.80826 per $100

Debt rate: N/A

Total amount of county debt obligations: $0.00

Pursuant to the Texas Local Govt. Code, further public notice is provided as follows:

"This budget will raise the same total property taxes as last
year's budget at year end and of that amount $86,607.00 is tax
revenue to be raised from new property added to the tax roll
this year."



BUDGET LETTER

This budget will raise more total property taxes than
last year’'s budget by $177,515.00 or 8.18% and of
that amount $86,607.00 is tax revenue to be raised
from new property added to the tax roll this year.

AS SHOWN BY THIS BUDGET all County Funds are estimated to be on a Cash
Basis at the beginning of the next budget year, with the following exceptions
(showing funds and anticipated overdrawn balances on January 1, 2026 if any):

FUND ANTICIPATED OVERDRAFT

THE TOTAL AMOUNT of REGISTERED SCRIP WARRANTS issued by KIMBLE
COUNTY and outstanding on January 1, 2025 was $ __-0- . The total amount
of such warrants estimated to be outstanding on January 1, 2026, (the beginning
of the year covered by this Budget) is $ -0- . issued against the following

funds:

FUND AMOUNT

This Budget provides for the retiring of such registered scrip warrants during the
coming Budget year against the following funds in the following amounts:

FUND AMOUNT

spectfully submitted,

OUNTY JUDGE

T Cre—E f»%,GOUNTY CLERK
DATE:

September 9,2025

1A



BUDGET CERTIFICATE

Budget of KIMBLE COUNTY, TEXAS. Budget Year from January 1, 2026 to
December 31, 2026.

THE STATE of TEXAS JUNCTION, TEXAS
COUNTY of KIMBLE

We, Hal Rose, County Judge; and Karen Page, County Clerk of Kimble County,
Texas, do hereby certify that the attached budget is a true and correct copy of
the budget of Kimble County, Texas, as passed and approved by the
Commissioners’ Court of said county on the 6" day of September, 2054 as the
same appears on file in the office of the County Clerk of said county.

ounty Judge

Crovr~—

County Clerk

Subscribed and Sworn to before me, the undersigned authority, this the 9%
September, 2025
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LTI Kimble County, Texas



1 TOTAL | [ T
ASSESSED TAX 5 TOTAL TAXES | DELINQUENT COLLECTIONS | PERCENT
YEAR VALUATION RATE | LEVIED END of YEAR | CURRENT YEAR COLLECTED
2011 jvr_ggg,gaq,quomH03185‘$ 122458210 |§ 86562 |$ 122544772 ~100.07
2012 | $ 406,693,539.00 | 0.3263 $ 1,327,041.02 | $§ 18,511.55 ' $ ~ 1,345,552.57 101.39
2013 | $ 422568,428.00 | 0.3263 $ 1,378,840.78 | $ 833693 |$  1,370,503.85 99.40|
2014 | $ 449,024,327.00 | 0.3263 $ 1,465,166.38 | $  27,540.68 | $ 1,492,707.06 ~ 101.88]
2015 | $ 460,251,038.00 0.3260 $ 146516638 |$§ 79,901.70 | § 1,385,264.68 95.00
2016 | $ 469,625624.00 | 03355 $§ 157559397 |$§ 9161674 ' §  1,667,210.71 106
2017 |$ 502,444,157.00 | 0.3460 $ 1,738,456.78 | $§ 170,336.72 | $ ~ 1,568,120.06 90.00
2018 | $ 519,796,555.00 | 0.4000| $§ 2,079,186.00 | $§ 23144377 |$ 184774223 | 8887
2019 | $ 538,338,479.00 | 0.4050| $ 2,180,270.84 | $  46,970.01 ' $  2,227,240.85 | ~ 102.15
2020 |$ 631,973,351.00 | 04050 $ 2,559,492.00 | § 533579.33 | $ 2,02591267 |  79.15|
2021 |$ 728,382,323.00 | 04731 $ 344597700 S 19,873.37 | $ ~ 3,426,103.63 | 99.42
2022 | $ 811,177,586.00 | 0.4958 $ 4,021,818.47 | $ 334,847.72 $ 3,686,970.75 | 2
2023 | $1,001,236,021.00 | 0.4589 $ 4,594,672.10 | $ 1,439,914.25 | § 3,154,757.85 ~69.00
2024 | $1,077,376,552.00 | 0.4589 $ 4,944,080.99 | $ 221500.68 | $ 4,722,580.33 9%
2025 | $ 1173380569.00 04365 $ 512159500 |

INSTRUCTIONS:

1. Since the budget estimates for 2026 are made up in July, 2025, the only valuation figure available is
the rendered valuation reported by the assessor-collector. Budgeted tax rates and collections are
based on this rendered valuation, but when the Commissioners’ Court finishes the equalization
hearings, the equalized or assessed valuation becomes available. The rates and collections can then
be revised on the basis of the equalized valuation if desired.

2. The rendered valuation for__2026 is $ 1.173,380,569.00

3. The equalized valuation for is$
The tax rates and collections have (have not) been revised on the basis of the equalized valuation.

4. The current tax collections budgeted for each fund are figured at 97 Percent of the taxes levied for

each fund. (The levy equals the rate times the valuation used.) This calculation is based on 3 percent

delinquency and the deduction of __ -0- per cent of the collections as an allowance for the
commissions of the assessor-collector.

3C



STATISTICAL DATA

In presenting this Budget to the Commissioners Court and to the tax-payers of KIMBLE County,
the following statistics are set out:

ASSESSED VALUATION:
Actual (if complete) $1,173,380,569.00

Estimated (if incomplete). The above assessed valuation shows
an increase--decrease of $ 960,040.17 from that of the preceding year. Total assessed
valuation in KIMBLE County for 2025 is based on approximately 100 % of the true or market
value of property assessed.

THE PROPOSED COUNTY TAX LEVY contained in this Budget is $.436482
on each $100.00 of assessed valuation. This tax levy is an increase---decrease of .0000 cents
from the levy now in effect, and such change is due to the following causes:

The total amount of county taxes levied for this Budget, based on the above assessed valuation
and tax levy, is $ 5,121,598.00 _Of this amount, it is estimated that __97 % or

$.4,967,947.00 _will be collected within the current tax year, and that approximately

$ 153,647.85 of said taxes will probably be delinquent on July 1, 2026

DELINQUENT COUNTY TAXES due KIMBLE County on July 1, 2025 amounted to $221,500.68

FROM COUNTY TAXES it is estimated that:

$5,121,598.00  will be assessed

$ 4,967,947.00 will be collected

THE TOTAL NET OUTSTANDING BOND AND TIME WARRANT DEBT OF KIMBLE County, on
January 1, 2025 was $ -0- It is estimated that on January 1, 2026 the beginning of the year
covered by this Budget), said bond and time warrant debt will be $ -0-, and that during the year
covered by this Budget there will be paid:

On Principal $ -0-

On Interest $ -0-

4D
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